
 

Grocery Working Group Meeting – April 25th, 2013 (7:00pm) MINUTES 

Location: Fred Douglas 

In attendance: (Refer to sign in sheet): Myrna, Julie, Elizabeth, Conrad, Harvey, Richard, Fabian, Khris, Jomar 

Minutes Recorder: Jomar Manzano 

WELCOME 

1.1 Call to order /  

Approve agenda 

2 min  Roll call: reminder to sign in to vote, introductions if any 

 DISCUSS: any revisions to the agenda including but not limited to: 

additional agenda items, allotted time to items, order of agenda items, 

total meeting time? 

 MOVE: To approve agenda  

1.2 Quick 

Announcements 

2 min  Any new people to the group? 

 Any changes to the agenda? 

 DISCUSSION   There were a few people that were not available at the meeting tonight 

and there were also many more new faces.  Please refer to the 

attendance sheet. 

 Richard distributed pamphlets and leaflets from the Grocery Coalition 

made of members of Fred Douglas and Kiwanis Residential. 

OLD BUSINESS 

2.1 General 20 

min 
 Change of function to this working group? 

 What is the function of these meetings? 

 Work and progress thus far? 

 Discuss   Jomar introduced the agenda from the email that he sent 

 Jomar: This working group is to be used as a collaboration of groups 

that are working at different fronts. 

 Khris and Richard: The pamphlet is a great tool that can be used for the 

residents that are in the area. 

 Richard: There are some people from Kiwanis that have been writing to 

the free press.  There were some residents that have been talking to 

City Council.  Richard and Bob have been in contact with the Free Press, 

the Uniter, and some other news spots and media outlets. 

 Richard made some comments in regards to a news release made 

earlier in the week about the Mayor’s idea that the grocery store issue is 

not a City Issue and that this initiative is better run by Centre Venture. 

 Myrna:: How is the board run, structured, made, and who is it 

responsible for at Centre Venture 

 FOLLOW UP: More can be found about the board of directors for Centre 

Venture from their website at 

http://www.centreventure.com/about_us.php The board is composed 

of an Honorary Chair held by the sitting mayor, a Chair of the Board, a 

secretary who also currently sits as the treasurer, and emeritus board 

members.  This board is composed of prominent Winnipeg business 

leaders in CEO/president positions.  With a quick look on the website, 

http://www.centreventure.com/about_us.php
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there is a hint as to how the board was formed, but there is no clear 

indication in way of by-laws, procedures, or yearend reports that that 

indicate how the board is chosen, terms and responsibilities of its 

members and officers, and scope of services or control. 

 Myrna: Once we find out how it works, how and who do we ask at Centre 

Venture about how to move this issue? 

 Julie: There could have been policy level decision made from the events 

at City Hall in regard to the grocery issue during the first appeals made 

by some councilors in late March and early April.  This issue didn’t have 

to take this long to come up with the responsibility shift to Centre 

Venture. 

 Centre Venture is presenting a downtown management and river bank 

management initiative that Elizabeth will be attending. 

 Richard: If a grocery store was to come in, it would supply for the 

condos. 

 Jomar: The “feeding the condo” idea should be second to feeding the 

people that are currently living in the area.  Building residences around 

existing successful services makes more sense than waiting for condos 

to come then building infrastructure to service them. 

 Jomar: As a change of topic, how do we function as a grocery working 

group moving forward? 

 Khris: The pace of the initiatives of this group is running at different 

speeds, and the grocery coalition headed by Richard is running much 

faster. 

 Fabian: I don’t think the pace is wrong.  What is the purpose of the 

group?  There are more people that we can reach and add to this group 

that have not yet been contacted who may bring more to this cause. 

 Jomar: To add to Fabian, we should run this group more virtually over 

email contact.  We should decide to meet only when we really need to.  

With the addition of more groups to the table, this group can gain more 

momentum. 

 The group agreed with the idea to meet only when needed and to 

expand the reach of the group to other likeminded associations.  The 

group also agreed that we can all individually do what we think is in the 

best interest of moving this agenda forward by whatever means and 

pace is appropriate respectfully.  When we need to come together, we 

can. 

 Harvey: The Executive Policy Committee (EPC) wants Centre Venture to 

handle this issue. 

 Harvey was going to look up what was happening in Hamilton to draw 

some best case practices from that city to see if they could be applied to 

our downtown grocery issue. 

 Harvey will be present at Friday’s Centre Venture meeting that Elizabeth 

will also be attending 

 Havey will be meeting with Lloyd Axworthy in an effort to drum up more 
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support behind our cause. 

 Khris and Richard: it would be good to get Lloyd’s support for this issue.  

We shouldn’t have to facilitate the role on behalf of residents to get 

these grocery stores to come here.  We are here to pressure those 

whose job it is to do this. 

 Khris: Our priority is to continue to pressure people in our area who can 

make decisions to make them on our behalf in the best interest of this 

neighbourhood and its residents. 

 ACTION: Jomar will send Khris and Elizabeth the groups of people that 

we should add to get on our letterhead. 

 ACTION: Elizabeth will help us with contacting the groups of contacts 

sent to her by phone, email, or other correspondence. 

 Myrna: We could get a grocery store here in Portage Place, and the 

Exchange area can still have their grocery store options there.  There is 

still a grocery store issue for residents in the Central Parks area. 

 Khris talked about the idea of using a “flash mob” in local grocery stores 

to bring this issue back in the spot light.  The idea involves picking a 

weekend day and organizing residents to meet at a single grocery store 

at a specific time.  We would inundate the store with downtown 

residents who’s message is: we of the downtown can give you this 

business if you were in our neighbourhood.  The event could be coupled 

with pamphlets or leaflets as well. 

 Richard shared his idea on reinvigorating the debate through a 

demonstration by the Coalition residents by means of a “walk a thon” at 

the corner of Portage and Vaughan during rush hour.  Residents would 

be encouraged to disrupt traffic in the area by legally walking from the 

sidewalk corners in their walkers or by whatever means, thus slowing 

down traffic during those times.  This demonstration would be 

accompanied by signs and flags to call attention to the demand that the 

grocery store at the Bay used to attract and the number of residents 

that it affected. 

 Khris, Fabian, Jomar: This group is difficult to run if we are not on the 

same page.  We can still do things at different angles and we can run 

different demonstrations that we don’t all have to participate in, but 

having priorities is important. 

 Jomar: That was my attempt with Khris in one of the emails that I 

previously sent out where we wanted to capture and organize our ideas 

and thoughts into generalized priorities.  Currently, our priorities fall 

under: (1) Maintaining momentum through communication with 

stakeholders, (2) gaining and sharing information within members of 

this group and with our residents, and (3) reaching to new participants 

to this cause. 

 The group agreed that these priorities were a good list for the group to 

follow generally.  Due to the new direction of the working group, 

individual associations are encouraged to tackle the grocery store issue 

however they like while keeping in mind that there are 3 priorities that 

we are striving to work towards.  Keep stakeholders accountable, keep 
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ourselves informed, and reach out to others. 

 Myrna: How is DCRA’s letter to grocery stores intended to work? 

 Khris explained that the letter would bring the attention of this issue to a 

group of people who were relatively untapped since the start of this 

debate.  This would fall under the priority of reaching out to new people.  

The letter would contain the names of people that are currently part of 

our working group which would expand to include new members to our 

working group once they agree to be included in the letter head. 

 ACTION: Khris to organize the letter head and to keep track of members 

who would be included in the letter head.  To work with Elizabeth on new 

members to this working group. 

 Richard: It is important to have  our letterhead have as many names 

added to the letterhead to show that there are many people who care 

about this issue. 

 Mryna, Richard, Elizabeth: Elizabeth will be helping the Grocery Store 

Coalition to send their pamphlet and mail out. 

NEW BUSINESS 

3.1 General 20 

min 
 Working Group Priorities.  Work and progress thus far? 

 Any new actions or priorities that should be added?  

 DISCUSS   Many of the thoughts contained in this section were generally discussed 

in the section above. 

 Fabian moved to identify actions not yet identified above. 

 ACTION   DCRA: will be the hub for disseminating information 

 DCRA: will organize a contact listing for the Grocery Stores 

 Richard: To come into contact with Harry’s food on Portage. 

 Richard: to contact Federated Co-Op 

 Julie noted that we should wait for the Downtown BIZ’s survey results to 

decide on further actions.  

PARKING LOT and OPEN FLOOR 

4.1 Parking Lot remain  Items that run over time move here. 

 DISCUSS   No items were parked during this meeting 

4.2 Open Floor remain  Speak your mind. 

 DISCUSS   The meeting concluded without the need for open floor discussions. 

ADJOURN 

5.1 Next Meeting remain  Due to the redefinition of this group, the next meeting will be held later 

when it is needed or called upon by one of the working group 

association members. 

 


