
 

Regular Meeting – February 24th, 2013 (7:00pm) 

Location: 77 Edmonton Street 

In attendance: Refer to attached sign in sheet 

 

WELCOME 

1.1 Call to order 5 min  Roll call, introductions if any 

 DISCUSS: any revisions to the agenda? 

 MOVE: To approve agenda  

 DISCUSSION   Jomar wins initial rock paper scissors, will chair the meeting. 

 Present: Fabian Suárez-Amaya, Jomar Manzano, Ross Robson, Roberta 

Simpson, Leslie Olsson, Khris Lister, Bob Reilly, Richard Wilson, Kelvin 

Peters 

 Call to Order at 7:00 PM 

 Revisions: changes to website information on page 2. It will be $23/year 

for the website. 

 Ross would like to speak to item 2.3 

 Jomar: everyone will be able to speak to each item. 

 Jomar: If item goes over time, Chair will ask to “park” the item until the 

end of the meeting. 

 Motion to approve the Agenda: approved, 7:02 PM 

1.2 Quick 

Announcements 

2 min  The Board of Directors (BOD) met for the first time last week 

Wednesday, February 13th – 8:30pm at The Elephant and Castle for an 

informal meeting. 

OLD BUSINESS 

2.1 Executive 

positions 

5 min  The BOD volunteered themselves to Executive (Exec) positions at a 

previous informal meeting. 

 DISCUSS: Any comments? 

 MOVE: To approve the Executive Committee of 2013   

 DISCUSSION   Khris and Jomar have agreed to share the position Co-Chair instead of 

having a Chair and a Vice Chair. Leslie Olsson is the Treasurer. Fabian is 

the Secretary. All positions will be for the coming year. 

 The roles are outlined in the bylaws. 

 Move to approve the exec committee: approved, 7:05 PM. 

2.2 Review: AGM 1.0 5 min  The BOD reviewed the last AGM at the last meeting to see if there were 

ways to improve the meeting.   

 Main feedback: the location was good, but access was an issue.  

Consider holding the meeting on the main floor of a building or one with 

easy access.  Seating could have been more comfortable.  We provided 

a good positive environment 

 DISCUSS: any other suggestions? 
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 DISCUSSION   Jomar: Jenny at Dalnavert would be willing to host us again, but has 

offered the use of the main floor area, with wheelchair access. 

 Bob /Richard: We can also use their building in the future. It’s 

wheelchair accessible, there’s exterior parking. 333 Vaughn Street. 

 

2.3 

Grocery Stores in 

our Downtown 

15 

min 
 With the closing of Zellers at the Bay, there have been talks about the 

available grocery locations downtown. 

 The BOD discussed facilitating a possible letter writing campaign to 

address the issue with city council.  All residents of the Downtown, 

including those neighbourhoods adjacent to ours, would be encouraged 

to write to our council person Jenny Gerbasi, and our MLA Flor 

Marcelino, about the need for a grocery store. 

 Share background on how a letter writing campaign works 

 DISCUSS:  Any thoughts, ideas, or suggestions? 

 MOVE: DCRA to organize and facilitate writing campaign for the coming 

month 

 DISCUSSION   Jomar: Most people we’ve talked to are on the same page: that the 

downtown needs a grocery store. A letter-writing campaign shows direct 

statistics for councilors/politicians. 

 Ross: Notes multiple recent closures downtown. Fundamental problem 

is lack of population. Vancouver-type density solves multiple problems. 

Firstly, sprawl. Winnipeg has been using sprawl as a model, as it’s easily 

profitable. The priority of bringing people downtown has been with 

destination venues, bringing them downtown temporarily. Increased 

density would also improve quality of life. Density brings larger markets 

and tax bases to justify subway lines, parks, venues and grocery stores. 

Can’t emphasize too strongly that the organization needs to address the 

idea of residential density.  

 Jomar: In Saskatoon, City Hall had tabled motion to have downtown 

resident prices lowered so that more people could be investing in 

downtown. Downtown can’t thrive without the density to support it. Their 

downtown is now more useable – can thrive further. Their leadership 

was pressured to do so. That’s where we need to come in as well. Not 

just asking for these things, but pressuring leaders to move in the right 

direction. Saying “This is what we want.” 

 Bob: They are offering TIFs to builders. You build, they offer you tax 

incentives, almost $40/sq ft. They want condos, apartment blocks, and 

they’re offering subsidies. Further, the subsidies are not exclusively for 

residential. They’re using an American prototype which has been used 

in CHI, MPLS.  

 Bob: Spoke with Downtown BIZ. BIZ said that in order to get a grocery 

store, the problems are parking, space and incentive. There’s no large 

parking area, no large space they can use, and council is not willing to 

do a large incentive just yet. BIZ felt it would take time, they would work 

on it, and they’d do another survey. Bob did not agree with the 

timeframe they were looking at.  
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 Bob: Went to see CentreVenture. CentreVenture indicated they had 

previously asked for gov’t support at the local, provincial and national 

level, but received no offers. They are going to see if they offer an 

incentive, if any grocery stores will bite. It will take time, it’s another 

survey, and they don’t feel that a large grocery store is necessary.  They 

prefer the idea of several small grocery stores. One in the exchange, one 

in the waterfront area, one downtown. Bob feels: less accessible, more 

expensive, not as functional. Smaller grocery stores are likely to be 

higher cost. Neither low-income residents or students will be able to 

work with a high-cost grocery store.  

 Richard: The one thing CentureVenture brought up is pushing condos. 

Which does mean population growth. Why not perform mixed use with 

condo development? Underground parking, main-floor grocery story and 

condos above. 

 Khris: The cities with thriving downtowns, that’s what they look like. You 

can see hope of that in parts of downtown, but not enough. If we have a 

grassroots campaign outlining our needs, we might be more successful. 

 Jomar: Does not believe that parking is a prerequisite for a grocery 

store. [group consensus] The problem with losing that grocery store was 

its accessibility. For those who need to walk to get there. Ad-hoc map of 

a walking radius. Asking people: how far away are you from your nearest 

grocery store? Adding on top of the letter writing campaign, we could 

direct people to our website or some other means to ask where do you 

live in relation to the closing grocery store? Or in relation to 

downtown? I don’t have to drive to the grocery store – I live 

downtown! If we build the radius, ask people where they live, 

it creates a radius on the downtown map. Everything on this 

bubble means that how far people are willing to walk.  

 Ross: We need to prioritize residential development. Instead of using the 

same destination model that sees people as driving to get downtown. 

 Richard: Met with the UWSA. The students are on the same track. Met 

with Vice President Advocate, wants to partner with them as well. We 

need more younger people involved in the project. 

 Khris: It’s a diverse population with diverse needs. The problem with 

some of the plans is that they are pushing out marginalized people. 

People might live in the centre of the city for accessibility needs. 

 Bob: References the article critical of CentureVenture in the Winnipeg 

Free Press that day (Sunday, February 24th).  

 Leslie: what IS our density?  

 Bob: I think, with the combined population of adjacent areas, we have 

73 000 residents who could use it. 

 Leslie: what do they want us to have? 

 Richard: I think they were saying 13 000. 

 Khris: Yes, but we with other communities included, we could surpass 

that. 
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 Leslie: We need to compile a list of organizations who are like-minded. 

 Jomar: Motion to facilitate a letter-writing campaign in the coming 

month.  

 Bob: Would like a list of email addresses he can use. To approach to 

help.  

 Jomar: Wants to get support from Urban Studies at the University of 

Winnipeg.   

 Roberta: Front Step Research is connected with the U of W 

and does neighbourhood research. 

 Jomar/Richard: We will be choosing letters over a petition.  

 Khris: Letters are more effective. We’ll give the form letter, 

they can make changes.  

 Richard: We’ve designed a letter, it’s yet unfinished. From the 

meeting of our two buildings. 

 Bob: We need to get media on our side. Write a letter to the 

paper, or a TV station. We need to get a higher density of 

people interested. One letter that he wrote got almost 200 

replies, which gave him a number of further ideas. A media 

push as well.  

 Khris: Our associations could put something more 

comprehensive together.  

 Kelvin: What are developers looking for in their selling 

features? That is something to account for, and a potential 

partner in advocacy. 

 Action item: someone from DCRA will compile email addresses of like-

minded organizations. Bob would like to see it, too. 

 Action item: Roberta will send Jomar the info about Front Step 

Research. 

 Action item: DCRA will be establishing a “backgrounder” about 

what we’ve been doing so far on the issue of  the grocery 

stores.  This will be useful for a media push and for outreach 

to other organizations. 

 Motion to approve letter-writing campaign: approved, 7:48 PM. 

2.4 The Year Plan 10 

min 
 The BOD will be working to establish its year plan in the coming month 

and will be ready for review and acceptance by the next regular meeting 

in about a month. 

 Our year plan will include the direction for the year, a calendar of events 

and milestones, and an operating budget 

 With the operating budget, we will also be discussing fundraising and 

items to budget for. 

 The BOD will draft this year plan in advance of the next regular meeting 

to ensure members are given the time to review and comment 

 DISCUSS: Any thoughts, ideas, or suggestions? 
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 DISCUSSION   Khris: As we’re very new, it’s hard to make a year plan. The grocery store 

is our big thing. But we need to establish a presence. It’s not that people 

don’t live here, they live here and don’t say anything. 

 Kelvin: we need to be out and about during the summer, being seen.  

 Bob: do you have a funding grant? There’s a government grant for 

community associations. Up to $40 000 a year.  

 Khris: believes that’s Neighbourhoods Alive. I don’t think it fits into our 

one-year plan. A lot of associations have formed around particular 

pressing issues. Spence, or Central, they had specific projects. 

 Richard: 18 months until changeover in city hall. That could be a factor 

in our work. Richard believes that  as this [grocery store campaign / 

DCRA in general] gets running, there will be a lot more momentum and 

a lot more work. 

 Jomar: Neighbourhoods Alive might be nice in our year-plan, but as 

something we start working towards in a 3 or 5-year plan, for the new 

board that goes into play. Planting our seeds for the future.  We’ve been 

meeting since the summer, open coffee nights. Some issues that came 

up were sidewalk safety, accessibility, access to parking… 

 Khris: Green space, beautification. A lot of areas  have been talked 

about. 

 Ross: Safe street requires a doorway every 30 feet! And lights. 

References Jane Jacobs, a late urban planning author. 

2.5 Website 5 min  The website has been in need of a face lift since we established it a few 

months ago.  Along with our other online tools, we hope to have a 

website that our members can use as a resource and as a forum for 

discussion. 

 Our Red River College graphic design student, Matt Brooks, who 

interned for us last year has completed a website template that we have 

yet to implement.  This template was donated to us for free and would 

have cost us upwards of $500 of design costs.  Thank you Matt! 

 Carl Shura has volunteered to be our go to guy for our website. 

 To date, we have donated approximately $70 + $100 for website 

services.  It will cost $70 a year to keep the website that we have.  The 

$100 was paid in advance and will be used as credit for the next five 

years to pay for hosting costs only. 

 Release date: hopefully in the next month 

 DISCUSS: Any thoughts, ideas, or suggestions? 

 MOVE: To allow full makeover of website by Carl Shura. 

 MOVE: To change domain name of website to: 

o www.winnipegDCRA.com and 

o www.winnipegDCRA.ca  

 DISCUSSION   Jomar: has donated to keep the website up for the next five years. Two 

motions here. Three domains you can put in and it will all go to the 

http://www.winnipegdcra.com/
http://www.winnipegdcra.ca/
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same place. 

 Richard: it’s good to have the three. Good visibility.  

 Kelvin: maybe encourage people to have a sticker with the website 

name for businesses.  

 Motion to approve full makeover and change of domain names: 

Approved, 8:00 PM. 

NEW BUSINESS 

3.1 Admin and 

Password change 

? min  As we finally have a standing board, a lot of our online emails and 

accounts have passwords that need to be changed to protect our 

security. 

 MOVE: DCRA BOD to change passwords/admin on website and other 

online tools for BOD to use. 

 MOVE: To allow Carl Shura access to website  after password change. 

 DISCUSSION   Motion to approve passwords/admin and to give Carl  access to 

password change: approved, 8:01 PM. 

PARKING LOT and OPEN FLOOR 

4.1 Parking Lot remain  These are items are “parked” till the end of the regular meeting 

business to ensure meetings are done on time. 

 New motions from the floor or those made during the meeting MUST be 

parked as OLD BUSINESS in the next meeting to give other members a 

chance to review them and vote on them for the next meeting. 

4.2 Open Floor remain  Speak your mind. 

ADJOURN 

5.1 Next Regular 

Meeting 

remain  Tentative: Sunday, March 24th – 7pm 

 

 


